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To start 
the 
discussion 
on… 

How can the lessons learned so 
far with USCT be transferred to 
future urban greening projects? 

What constitutes the essential 
ingredients of an urban greening 
business case? 

What has worked well and what 
might be done differently? 

Objectives of the workshop:  
 



Timeline 
• What happened? 

• Why was USCT seen 
to be a good idea? 
Telling the story 

Successes • What are the 
successes so far? 

Processes 
• Catalysts that have 

led to successes? 

• Context 

• Capacity 

• Collaboration 



Processes  

Context 

• e.g. political, 
funding, 
community, 
availability of data 

Capacity  

• e.g. value placed 
on research; tools 
& systems; skills 
& knowledge 

Collaboration 

• e.g. links between 
researchers and 
implementing 
agencies; between 
private and public 
sector 

CATALYST

S 



Timeline 

• What 
happened? 
Telling the 
story 

Successes 
• What are the 

successes so 
far? 

Processes 

• Catalysts that have led 
to successes? 

• Context 

• Capacity 

• Collaboration 

Challenges 
• What would 

you do 
differently 
next time? 

Future 
Outcomes 

 

• What are the 
expected benefits? 

• Potential downsides? 

• How to track the 
outcomes/outputs? 

• Essential ingredients 
for implementation of 
similar projects?   

• Tools, resources? 



Implementation Science 


